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The purpose of the organization theme is to establish the project's
structure of accountability and responsibilities (the who?)
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Pre-project Initiation stage Subsequent stage(s) Final stage Post-project

Corporate, programme management or the customer

Provide the
peoject mandate

Reviewing project

Ensuring alignmentfransitioning outcomes and benefits
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Project lifecycle
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ACTIVITY
type your answer here

Now consider a project to widen an
existing road so that bigger trucks can
use it. Consider also that this road
goes through a residential
neighbourhood and near to a school.
Think about a list of stakeholders for
this project, using the definition of a
stakeholder used by PRINCE2.

Type your answers in the space
provided. Then click Submit to reveal
the answer.
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